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ConnectionsConnections

y o u r  c o n n e c t i o n s

c r e a t e  b e t t e r  c a r e

Our mission is to grow together.  
By connecting family, friends, and 

colleagues who share our core 
values, we enhance our workplace 

and create a culture of 
care where both staff 
and residents thrive.

To Learn More Visit
www.wecarehcc.com

“ Y O U R  C O N N E C T I O N S  C R E A T E 
B E T T E R  C A R E . ”



P A Y O U T  D E T A I L S

TIERED AND STAGGERED BONUSES

Position specific bonuses
- RN / LPN = $3,000

- CNA = $2,000

- Dietary Management & Supervisory Roles = $1,000

- Ancillary (Dietary/Laundry/Housekeeping Aides, 
Transport, Reception) = $500

All bonus payouts are paid in two equal installments
- 50% at 90 days from hire date

- 50% at 6 months from hire date

Example: Employee refers an LPN who is hired and starts 
work on Jan. 1st. 

Employee would receive $1,500 once the new hire reaches 
90 days of employment (April 1st) and another $1,500 after 
the new hire reaches 6 months of employment (July 1st).

How to Participate

•	 Complete the Employee Referral Form within 7 days of 
the referred employee’s start date. 

•	 Referrals submitted 8 days or greater after employee 
Date of Hire (DOH) shall not be accepted. 

•	 Ensure the referred employee includes your name in the 
“Source” field when filling out the application. 

•	 Only one employee may receive the referral bonus for 
each hired referral. If a new hire is referred by more than 
one employee, the first referral received will be the one 
rewarded if the candidate is hired. 

Rules

•	 Referred Employee must be employed at no less than a 
30 hours week to be eligible

•	 The referred employee must not have been a 
former employee of any facility or another WECARE 
community in the past 1 year.

•	 The referred employee must not be an agency 
employee currently assigned to our organization. 

•	 The referring & referred employee must still be an 
actively employed with the facility at the time of each 
payout. Agency/Contracted staff are exempt. 

•	 An employee is eligible for a referral award only when 
external candidates are referred. 

•	 Rehires are eligible, provided they have not worked as an 
employee of any facility for at least one year. 

•	 Candidates that are referred must complete facility 
orientation and be actively employed through first pay 
period to be considered successful.  

•	 Referred employees file must be free of disciplinary 
action related to Attendance/Resident Care/Abuse/
Performance at time of payout to receive payout. 

•	 Referred/Referring employees that are suspended/
Terminated prior to payout are not eligible. 

•	 Both referring and referred employee must be actively 
employed at time of payout to receive payout. 

•	 Referrals are eligible to be made across all WECARE 
Communities.

•	 Referring employee must work at least 16 hours per 
week to qualify for referral bonus.

•	 NHAs, DONs, Recruiting, and HR staff are excluded from 
participation due to conflict of interest at their own 
community. But will be eligible for referrals to other 
WeCare Communities.   

R U L E S  &  E L I G I B I L I T Y B R I D G E  B U I L D E R S

R E C O G N I T I O N  &  R E W A R D S

What is a Bridge Builder?​

A Bridge Builder is an employee who 
exhibits a passion for building culture 
and refers 3 employees to any of our 
facilities within any 6-month period.  ​
​
Additional Bonus Payouts for Bridge Builders​

When an employee refers 3 new employees to any of 
our facilities within a 6-month period, they will receive an 
additional $500 bonus.​
​
Upon completion of the 3rd successful referral, a “Bridge 
Builder” will immediately earn an additional $500 after first 
payroll period of the 3rd hire.​
​

Recognition Channels

•	 Care Feed communication

•	 Email blasts

•	 Referral “Wall of Fame“

•	 Everwell posting 

Recognition Types
Achieving “Bridge Builder” status gets 
a company-wide CEO shoutout, a 
recognition and “Bridge Builder” pin with 
their photo on break room message 
board.

Additional Rewards
Additional PTO – For any referring 
employee who refers 6 new employees 
in a 6-month period will be eligible for an 
additional PTO day.


