The Red Badge Program Overview

At WeCare, we believe the first 30 days of employment are crucial in setting the tone
for long-term success and satisfaction. That's why we are excited to introduce our Red
Badge Program, designed to welcome, support, and retain our new employees from
Day 1.

How It Works:

- Orientation: All new employees receive a Red ID Badge holder at orientation to

display their Facility Identification Card.

- 90-Day Period: New employees will wear the red badge holder for their first 90 days

of employment.

- Badge Return: After 90 days, they will return the red badge holder to the
Administrator's office.

Purpose:

- Easy Identification: Helps staff, residents, and families recognize new team
members.

- Foster a Welcoming Culture: Encourages everyone to greet, assist, and support new
employees.



- Improve Retention: Builds a positive, supportive environment during the crucial

adjustment period.

Leader Expectations:

1. Model Engagement: Regularly check in with employees wearing red badges.

2. Encourage Staff Participation: Remind your teams to greet and assist new
employees.

3. Monitor Progress: Ensure that new hires are adjusting well and receiving the
support they need.
4. Celebrate Milestones: Recognize when employees complete their 90-day period

and return their badge.

Our Goal:

To create an environment where every new employee feels seen, valued, and part of

our WeCare family from their very first day.

Together, let's make sure every new team member feels confident they made the right

choice by joining us.



